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My experience at Ferme des 
Quatre-Temps 

● Numerous tests 

● Established method + 
schedule

● Challenge: profitability 



Mon expérience à la Ferme des 
Quatre-Temps 

● Nombreux tests 
● Méthode établie + calendrier
● Cible profitabilité 



Winning strategies

● Winter crop planning in 
April 

● Weekly operating budget

● Sell vegetables before 
sowing them



Tips for optimal yields 

1. Plant a greenhouse before 
September 15 

2. Heat to 37°F (3°C)

3. Multiple-harvest vegetables 



https://docs.google.com/file/d/1wkCPjsqFKN1e9F2_IXDagt4ZzAASTehf/preview


Advanced tip

Several 
successions per 
bed

=

Higher 
yields



Expensive mistakes

● Planting too late 

● Aphids

● Fungal diseases 
Pythium, powdery mildew, etc.



Sell-sell-sell!

● Constant supply

● Higher prices than in 
summer

● What are your customers 
looking for?
Spinach/Salad mix





Winter baskets

● Dates: October to 
March

● Guaranteed income 

● Regroup with other 
farms? 



Winter baskets 



Control costs → Electric heating

● 25% reduction in heating 
costs in 2024

● Risk: only if you're well 
established 



Review results

It's the key to success 

→ Every week 

→ Choose 3 indicators to track



Review results
Week of February 15, 2024

Indicators Projection Actual Variance

Baskets 4000$ 4000$ 0$

Restaurants 3500$ 2500$ - 1000$

Energy 2500$ 2242$ - 257$

Labour 2560$ 2560$ 0$



Profitability calculation 
Winter 2023-2024

Slim profit margin... Careful monitoring!

Dépenses Combien % des revenus

Energy 36 550$ 31%

Labour 60 000$ 51%

Other spendings 13 000$ 11%

Reste 9450$ 8%

21 600’2

2 006 m2

Management 
included









The future of 
winter production?

● Multi-farm baskets

● Year-round greenhouse 
consulting 

● New emphasis on profitability 
VS only production 
techniques


