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● Total landbase: 17 acres
○ Cultivated: 12 acres
○ Cover Crop: 4 acres
○ Veg production: 7 acres

● 500 weekly CSA baskets 



● Seed Production 1 acre
○ 50-70% of seed we sell

● Online seed store
● 180+ seed racks
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1. Financial Goal
2. Sales Plan
3. Harvest Plan
4. Field Plan
5. Nursery Plan
6. Seed Order



The Problem With Crop Planning Spreadsheets









Problem 1 - Copy wrong data / typos



Problem 2 - Updating your crop plan 
does not update your schedules



Problem 3 - You don’t bother consulting your crop plan



Problem 3 - You don’t bother consulting your crop plan

Or worse you decide crop planning isn’t worth if



What Does A Better Crop Plan Tool Look Like?



Is The Solution a Crop Planning App?



● Apps have recurring costs

Is The Solution a Crop Planning App?



● Apps have recurring costs

● Apps are not always flexible to your specific needs

Is The Solution a Crop Planning App?



● Apps have recurring costs

● Apps are not always flexible to your specific needs

● Apps are often just someone else’s spreadsheet where 

you can’t see the formulas

Is The Solution a Crop Planning App?



● Apps have recurring costs

● Apps are not always flexible to your specific needs

● Apps are often just someone else’s spreadsheet where 

you can’t see the formulas

Is The Solution a Crop Planning App?



The Farmer Spreadsheet Academy
Crop Plan Templates



Two Crop Plan Templates
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Two Crop Plan Templates

● The Basic Crop Plan Template
● The Full Crop Plan & Harvest Management Framework 

from Farm Spreadsheets For All Seasons



Basic Crop Plan Template

www.spreadsheet.farm/bcp

http://www.spreadsheet.farm/bcp


Next Steps



www.spreadsheet.farm/pivot

http://www.spreadsheet.farm/pivot


www.spreadsheet.farm/seedcropplan

http://www.spreadsheet.farm/seedcropplan



