
Jumpstart to 
Farm Food Safety 

for Small and
Medium-Sized farms

Farming is hard work.

We help with 
the food safety parts.



Jumpstart to Farm Food Safety 
with Extension

Meet Your Team:
➢Robson Machado
➢Jason Bolton
➢Mary Choate 



"This work is supported by Food Safety Outreach Program 
grant no. 2021-70020-35647 from the USDA National 

Institute of Food and Agriculture."

Three-year grant from September 2021- August 2024

Open to 10 farms each in NH and ME each year of the 
grant

Goal: complete all or part of their food safety plan



Activity



Reaching NH Farmers
UNH Extension Newsletters 
County FB pages
Farm-related newsletters 
Farm organizations
Ag and feed stores
Farmers Markets







https://bit.ly/jumpstartfarm


Jumpstart to Farm Food Safety
We will reach out to you to set up a time to visit 
in person, or we can meet on the phone or by 
email, but an in-person visit conveys the most 

complete farm food safety overview.



1. It helps you manage the food safety risks you identify 

on your farm.

2. Improves the quality and shelf-life of your produce

3. Improves produce handling efficiency by clearly 

defining your practices, policies, and SOPs. 

4. Makes a third-party audit quicker and easier.

5. Helps if there is an outbreak or a recall. 

Why Put Together A

Farm Food Safety Plan (FFSP) ?



Jumpstart to Farm Food Safety
Next, we’ll get to work to assist with a plan to move 
forward.

We’ll share resources and technical expertise.

You’ll implement the food safety changes you’ve chosen.



Jumpstart to Farm Food Safety

Once the changes are in 
place, we will document 

them, and you will provide 
feedback on them. 

Are the changes working 
well?

Do they need more 
tweaking?



Jumpstart to Farm Food Safety

Participants will 
receive a farm food 
safety tool to assist 

them with their 
project





Jumpstart to Farm Food Safety

Share your success!

Additional Farm Food Safety Incentives  

available for participants 

who allow us to document 

their success and 

feedback to share.



Activity

We review farm practices and procedures regarding:

Worker Health and Hygiene

Agricultural Water

Ag Chemicals (Sanitizers and Ag 
pesticides)

Animals and Pest control

Soil Amendments

Field Harvesting

Transportation (Field to 
Packinghouse)

Packinghouse Activities

Final Product Transport

Documentation



Activity



Year One Results in NH

• 10 farms signed up and had an on-site visit

• Followed by a written review of current 
operations and 

• Recommendations for food safety changes or 
tweaks



Year One Results in NH
Six farms have had a second visit to 
review ongoing food safety modifications. 



Year One Results in NH
Two farms had their first visit in 
September, so a follow-up visit/call 
will be scheduled in a few months 



Year One Results in NH



Year One Results in NH
Cleaning and Sanitizing

Three farms changed to a sanitizer that was safe 
for food contact surfaces.

Two farms are working on changing their sanitizer.



Year One Results in NH
Cleaning and Sanitizing

All ten farms are aware of what a food-safe 
sanitizer is and how to use it appropriately



Year One Results in NH
Cleaning and Sanitizing



Year One Results in NH
Cleaning and Sanitizing

One farm wrote a 
cleaning & sanitizing SOP



Year One Results in NH
Cleaning and Sanitizing

And created a checklist, posted at the workstation



Year One Results in NH
Employee Health and Hygiene

Three farms 
installed/installing DIY 
handwash stations



Year One Results in NH
Wash Pack Shed

Three farms made 
changes to improve 

the dirty-to-clean flow



Year One Results in NH
Wash Pack Shed

One farm bought a digital thermometer to monitor 
dunk tank water temperature



Year One Results in NH
Wash Pack Shed

One farm covered up their packing containers to 
keep them clean



Year One Results in NH
Wash Pack Shed

To prevent contamination of 
the wash pack room, one 
farm added crocs at the 
entrance for changing into 
after working with the 
chickens.



Year One Results in NH
WaterSix farms were 

already testing 
their irrigation 
well water 
annually. 

Four farms were 
planning testing 
of irrigation 
surface water



Final Deliverables
Create and share resources 

that farms can use 
to assess their

farm food safety planning needs. 



Extension 
created 

resources



Extension 
created 

resources



Final Deliverables

Brief videos, SOPs, checklists, 
and additional farm food safety 

resources highlighting best
practice examples from growers.



For More Information
Jumpstart to Farm Food Safety: https://bit.ly/jumpstartfarm

UNH Extension Farm Food Safety Team for questions, 
resources, and technical assistance: 

mary.choate@unh.edu   603-787-6944
wendy.johnecheck@unh.edu    603-389-6453 

UMaine Extension Robson Machado 
robson.machado@maine.edu   207-581-314434

https://bit.ly/jumpstartfarm


QUESTIONS?



THANK YOU!
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